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Who we are

Integrator of industrial & financial partners

@ End-to-end: engineering - finance - EPC -, O&M

@ 15+ years operating presence

@ Nairobi hub; Red Sea extension via Djibouti

@ "Visible & visitable" reference sites



Vision & mission

Scalable, bankable, duplicable programs delivering food security, universal health
access, reliable energy, and inclusive growth.

@ Technology transfer
@ Skills transfer

@ Long-term local governance



One-stop partner for governments

Engineering & regulatory readiness Structured finance & partnerships

Technical studies, impact assessments, permits, land rights, PPP/BOT models, DFI coordination, ECAs, sovereign

and regulatory frameworks adapted to local context. guarantees, and blended finance solutions.

Turnkey delivery Operations, maintenance & training

EPC management, logistics, commissioning, quality assurance, Long-term O&M contracts, parts supply, knowledge transfer,
and certified handover processes. and local capability building.

with sovereign operations




Integrated medical cities

CHU, cancer centers, labs, health university

@ Local production: vaccines, HIV, generics, oncology

@ Anti-counterfeit medicines program

9 East Africa Health Hub (Kenya, 50 ha) — groundwork 2025; Phase-12026



Food security & value add

Regional hubs: crops, storage, distribution
Women-in-rural programs

Dairy, fruits, cereals value chains

Djibouti free-zone storage (Jan 2026) — Red Sea corridor



Electrify to industrialize

Solar plants 10-100 MW

@ 500 MW/yr PV factory ambition

@ Regional transport & interconnections

References: Rwanda « Burundi ¢ Kenya ¢ Benin (May 2023)



Safe, reliable access

Desalination & wastewater treatment
Urban network upgrades
Rural solar pumping & filtration

Collaboration with international institutions

ORONORO.




The enabling backbone

@ Roads, dry ports, logistics hubs

Last-mile fiber & rural connectivity
Smart-city monitoring

C Synergy: agriculture « health ¢ industry




Human capital at the core

Embedded in medical cities & new universities

Energy institutes next to plants/factories

@ Farm-schools & agro-industry centers

@ Public-administration academies

Key Performance Indicators:

¥ graduates/year & 12-month employment # women's share

20 retention

S % local O&M



From study to impact
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Feasibility Structuring Financial Close O&M/Training

Process timeline

Financing instruments

@ PPP « BOT BB Concessional lines @ Blended finance |~ Output-based funding




Execution across contexts

@ Mali (Gao/Ségou), Angola, Niger, Burkina Faso, Togo

East Africa hub: Nairobi
Djibouti free-zone logistics plan



Coalition strength

Industrial, financial and institutional partners

@ Compliance with AU/EU/DFI guidelines

Monochrome partner logo ribbon (equal sizes, ample padding)
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Next steps

Request a ministerial briefing

Book a reference site visit

O

Initiate a sector feasibility

Contact information

% Email: bym@trans-comm-group.com | Web: www.trans-comm-group.com

Q Paris — 59 rue des Trois Freres, 75018 Paris, France
Tél.: +336 113318 44

Q Tunis — 19 rue Tahar Enneifer, 1003 Al Khadra Il, Tunis, Tunisie

Tél.: +216 22 564 979
Q Nairobi — Riviera Crescent 12, Gigiri, Nairobi, Kenya TRANS COM M

Tél.: +254 722 509 393 GROUP



